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Pupil premium strategy statement: Waverley Academy 2018/19 
1. Summary information 

School Waverley Academy 

Academic Year 2018/19 Total PP budget £122760 Date of most recent PP Review  

Total number of pupils 2 Number of pupils eligible for PP 95 Date for next internal review of this strategy February 
2019 

 

2. Current attainment  
 Pupils eligible for PP (your school) 

 Pupils not eligible for PP (national average)  

% achieving expected standard or above in reading, writing and maths  35% 59% 

% achieving expected standard or above in reading 49% 60% 

% achieving expected standard or above in writing 47% 60% 

% achieving expected standard or above in maths 56% 72% 
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 
 In-school barriers (issues to be addressed in school, such as poor oral language skills) 
A.  Large % of Pupil Premium children who require additional social and emotional support in reducing barriers to learning 

B.  Large % of children in LKS2 who require specialised learning support and provision due to additional needs 

C. Communication and Language, Literacy, Numeracy and PSED skills are lower in EYFS for Pupil Premium pupils than Non Pupil Premium pupils, impacting on all areas within 
KS1 

External barriers (issues which also require action outside school, such as low attendance rates) 
D. 
 

Persistent Attendance rates for pupils eligible for PP are 45.2% (26% for PP/SEND pupils). This reduces their school hours and causes them to fall behind on average (as of end of 
2017/18). 

E. Complex home situations impacting on social emotional and mental health. 



 
 

4. Desired outcomes  
 Desired outcomes and how they will be measured Success criteria  
A.  Increased levels of attainment and progress for pupil requiring additional social and emotional 

support in reducing barriers to learning 
Increased levels of attainment and progress for pupil requiring 
additional social and emotional support in reducing barriers to learning. 

B.  Improve Communication and Language, Literacy, Numeracy and PSED skills Improved Communication and Language, Literacy, Numeracy 
and PSED skills 

C.  Home situations do not have a detrimental effect on pupils academic progress. 
Measured through CPOMs monitoring and evaluation and through attainment tracking system. 

Fewer Early Help referrals and referrals to School Inclusion Team. 

D.  For attendance to be in line with national average. 
Measured through attendance tracker. 

Attendance and persistent absence improved from previous year. 

  



 
 

5. Planned expenditure  
Academic year 2018/19 
The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 
Desired outcome Chosen action / 

approach 
What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A. Increased levels of 
attainment and 
progress for pupil 
requiring 
additional social 
and  emotional 
support in 
reducing barriers 
to learning 

x Teacher CPD  
o THRIVE 

practitioner 
o THRIVE 

awareness 
x Teaching Assistant 

CPD  
o THRIVE 

awareness 
x Though revised 

marking and 
feedback process. 

 
x Mastery Learning 

Children in this group require a high level of 
personalised support with self-regulating.  
EEF research shows the positive impact of 
targeted interventions matched to specific 
students with specific needs or behavioural 
issues can be effective. Evidence of this can 
be found at: 
https://www.thriveapproach.com/ 
 
This group require high levels of self-
regulation support. 
EEF Attainment Gap 2017 report states that 
the transition between phases of education 
is a risk-point for vulnerable learners such as 
this. The school needs to further assist pupils 
in the next stage of their education by 
working with feeder secondary schools to 
diagnose pupils’ needs as soon as possible in 
order to put in place effective support to 
help those falling behind to catch 
up. 
https://educationendowmentfoundation.org
.uk/attainmentgap  

Monitoring to take 
place such as work scrutiny 
and observations. 
 
Termly Pupil Progress 
Meetings will 
demonstrate pupil 
progress. 
 
Online assessment 

Principal 
 
Vice 
Principal 
 
 
SENDCO 

February 2019 
 
Half termly 
inclusion meetings. 
 
 
Half termly SLT  
meetings and 
implementation 
timelines 
 
 
Thrive CPD - £300 



 
 

B. Improve 
Communication 
and Language, 
Literacy, 
Numeracy and 
PSED skills for 
pupils eligible for 
PP in Reception 
class. 

x Teaching Staff CPD 
for high quality 
Phonics Provision. 

 
x Smaller Phonics 

groups (additional 
classroom support) 

 
x Read Write Inc. 

Phonics 
 

x Observing good 
practice in model 
school 

Our professional knowledge, experience and 
research shows that phonics approaches 
have been consistently found to be 
effective in supporting younger readers to 
master the basics of reading, with an 
average impact of an additional four 
months’ 
progress. Research suggests that phonics is 
particularly beneficial for younger learners 
(4-7 year olds) as they begin to 
read (see  
https://educationendowmentfoundation.org
.uk/evidence-summaries/teaching-learning-
toolkitphonics 
 Training ensures up to date practice and 
those new to the school have a clear 
understanding of quality first teaching in this 
area. Professional knowledge, experience 
and research (see above) shows that smaller 
phonics group sizes allow for more 
targeted support and more precise teaching. 

Monitoring to take place 
such as work scrutiny and 
observations. 
 
Phonics Lead to work 
throughout daily phonics 
sessions to support staff. 
 
 
 Gaps Analysis to indicate 
precision teaching. 
 

AW/JHo 
EY 
Lead/SEND
CO 

Half termly 
monitoring cycle  
 
 
February 2019 
 
 
RWI Phonics - 
£5000 
 
Classroom Support 
- £12000 
 
Reception Teaching 
staff/SEND - 
£38380 
 
 
 
 
 
 
 



 
 

C. Home situations 
do not have a 
detrimental effect 
on pupils 
academic 
progress. 

 

x Take a whole-
school, strategic 
approach to tackling 
disadvantage  

 
x Use data to track 

the progress of 
disadvantaged 
learners gather 
information from a 
range of sources 
and use it to analyse 
the progress of 
groups of learners; 

 
 
 
 
x Astrea 

Promise/equal 
opportunities 

 

Research has shown that Poor home 
conditions lead to Lower educational 
attainment, and a greater likelihood of 
unemployment, and poverty 
https://england.shelter.org.uk/__data/asset
s/pdf_file/0016/39202/Chance_of_a_Lifetim
e.pdf 
 
Studies on child poverty tell us that:  the gap 
between children from richer and poorer 
backgrounds widens especially quickly 
during primary school. Disadvantaged 
children in primary schools are more likely to 
lack ambition and self-esteem, and to have  
behavioural problems and difficulty relating 
to their peers;  boys as young as nine in 
disadvantaged schools become 
disenchanted with school and start to 
disengage; and  children in disadvantaged 
schools have limited access to music, art and 
out-of-school activities that children in 
advantaged schools generally take for 
granted. 
https://learning.gov.wales/docs/learningwal
es/publications/140211-effective-practice-
in-tackling-poverty-and-disadvantage-in-
schools-en.pdf 

Through fortnightly meetings 
with EWO. 
 
Whole staff weekly BASH 
meetings. 
 
‘O’ Track Astrea promise  
 
 
 
 
 
 
 

AW & 
Principal 

February 2019 
+ weekly Inclusion 
meetings 

 
 
 

Learning Mentor - 
£23866 



 
 

 
D. For attendance to 

be in line with 
national average 
Measured 
through 
attendance 
tracker. 

 
x Additional EWO 

time to Support 
Attendance Officer  
with attendance, 
home visits, welfare 
meetings. 

 
x Improved levels of 

attendance and 
punctuality and 
reduce PA. 

 

 
Attainment cannot improve if pupils are 
not attending school. NfER briefing for 
school leaders identifies addressing 
attendance as a key step. 
Families will have access to additional 
support where necessary. Barriers 
impacting on pupil progress such as 
home conditions / parenting / social care 
needs will be reduced impacting on the 
child’s overall well-being and 
attendance rates. 
https://www.gov.uk/government/statistics/
pupil-absence-in-schools-in-england-
autumn-term-2017-and-spring-term-2018 

 
Through fortnightly meetings 
with EWO. 
 
Whole staff weekly BASH 
meetings. 
 
Daily first response 
provision. Inclusion Team, 
SLT, Attendance Lead and 
EWO to collaborate. 
 
Support from ‘Stronger 
Families Team’ 

 
Attendance 
Officer MO 
& 
Principal 

 
Weekly Target 
tracker and 
subsequent 
analysis 
Weekly EWO 
meetings 
 
 
 
EWO - £2000 

Total budgeted cost  
£69546 



 
 

ii. Targeted support 
Desired outcome Chosen 

action/approach 
What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Review 

A. Increased levels of 
attainment and 
progress for pupil 
requiring 
additional social 
and  emotional 
support in 
reducing barriers 
to learning 

SEMH: Training of 
key staff members 
in additional 
support for 
behaviour/self 
esteem of targeted 
pupils through the 
work of additional 
consultancy 
Transition 

Children in this group require a high level 
of personalised support with self-
regulating.  
EEF research shows the positive impact of 
targeted interventions matched to specific 
students with specific needs or behavioural 
issues can be effective. Evidence of this can 
be found at: 
https://www.thriveapproach.com/ 
 
This group require high levels of self-
regulation support. 
EEF Attainment Gap 2017 report states 
that the transition between phases of 
education is a risk-point for vulnerable 
learners such as this. The school needs to 
further assist pupils in the next stage of 
their education by working with feeder 
secondary schools to diagnose pupils’ 
needs as soon as possible in 
order to put in place effective support to 
help those falling behind to catch 
up. 
https://educationendowmentfoundation.o
rg.uk/attainmentgap 

Regular Pupil Progress meetings 
to identify need with teachers 
e.g. THRIVE or other and 
Intervention Tracking to assess. 
 
Key staff members from Inclusion 
team to access training on: 

x specific behavioural 
conditions – autism/ODD 
etc. 

x THRIVE approach license 
update. 

 
All staff receive refresher THRIVE 
approach training 
 
 
Y6 Leader and SENDCO to work 
with secondary schools to plan 
transitional support. 
 
School to access support for 
vulnerable Y6 pupils from 
Opportunity Area Funding – 
‘Flying Futures’ programme 

AW 
 

February 2019 
 



 
 

B. Improve 
Communication 
and Language, 
Literacy, 
Numeracy and 
PSED skills for 
pupils eligible for 
PP in Reception 
class. 

Teaching assistant 
CPD for personalised 
needs (eg. Beat 
Dyslexia, Autism 
Awareness) 
(SEMH: Training of 
key staff members 
in Thrive. 
 

We want to provide extra targeted support 
to help pupils with specific learning needs 
to excel. 
Small group interventions with highly 
trained teaching assistants will enable this. 
The EEF Attainment Gap 2017 report, it 
states that trials have shown how, when 
properly trained and supported, teaching 
assistants working in structured ways with 
small groups can boost pupils’ 
progress. 
https://educationendowmentfoundation.o
rg.uk/evidence-summaries/attainment-
gap/ 

Pupil Progress Meetings will 
demonstrate pupil progress. 
 
 
Teaching assistant (TA) CPD 
for TAs supporting the 
sessions with SEND 
Consultant 

AW/JHo 
EY 
Lead/SEND
CO 

Half termly 
monitoring cycle  
 
 
February 2019 
 
 
CPD - £6000 
 



 
 

C. Home situations 
do not have a 
detrimental effect 
on pupils 
academic 
progress. 

 

Make great efforts to 
provide enriching 
experiences that 
more advantaged 
learners take for 
granted –offering a 
varied menu of 
clubs, activities and 
cultural and 
educational trips. 
 
 

Research has shown that Poor home 
conditions lead to Lower educational 
attainment, and a greater likelihood of 
unemployment, and poverty 
https://england.shelter.org.uk/__data/asse
ts/pdf_file/0016/39202/Chance_of_a_Lifet
ime.pdf 
 
Studies on child poverty tell us that:  the 
gap between children from richer and 
poorer backgrounds widens especially 
quickly during primary school. 
Disadvantaged children in primary schools 
are more likely to lack ambition and self-
esteem, and to have behavioural problems 
and difficulty relating to their peers;  boys 
as young as nine in disadvantaged schools 
become disenchanted with school and 
start to disengage; and  children in 
disadvantaged schools have limited access 
to music, art and out-of-school activities 
that children in advantaged schools 
generally take for granted. 
https://learning.gov.wales/docs/learningw
ales/publications/140211-effective-
practice-in-tackling-poverty-and-
disadvantage-in-schools-en.pdf 

With Weekly BASH and inclusion 
meetings for timely updates. 
 
Open door policy for parents. 
Family Liaison available daily. 
 
 
Collaborative approach within 
Balbv pyramid and other 
agencies. 

Principal 
and AW 

February 2019 
 
 
Trips - £6000 
After-school clubs - 
£1500 
 
 



 
 

D. For attendance to 
be in line with 
national average 
Measured 
through 
attendance 
tracker. 

Highly visual 
attendance displayed 
weekly 
 
Incentives: 

x Hamper raffles 
x Certs & books 
x Family passes 

 
 
Behaviour & 
Attendance assembly 
weekly to ensure 
attendance is  high 
profile 

Attainment cannot improve if pupils are 
not attending school. NfER briefing for 
school leaders identifies addressing 
attendance as a key step. 
Families will have access to additional 
support where necessary. Barriers 
impacting on pupil progress such as 
home conditions / parenting / social care 
needs will be reduced impacting on the 
child’s overall well-being and 
attendance rates. 
 
https://www.gov.uk/government/publicati
ons/absence-and-attainment-at-key-
stages-2-and-4-2012-to-2013 
 
 
 

 
Through fortnightly meetings 
with EWO. 
 
Whole staff weekly BASH 
meetings. 
 
 
 

 
Attendance 
Officer MO 
& 
Principal 

 
Weekly Target 
tracker and 
subsequent 
analysis 
Weekly EWO 
meetings 
 
 
Attendance officer - 
£17391 
Books/gifts/hampe
rs/star trophies - 
£2500 
 
Doncaster Rovers - 
£4000 
 

Total budgeted cost £47397 
 
 
 
 
 
 
 



 
 

III.  Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 
A. Increased levels of 

attainment and 
progress for pupil 
requiring additional 
social and 
emotional support 
in reducing barriers 
to learning 

 
Access to enrichment 
activities (ie. Trips,  
Partnership and the 
Waverley SMILERS 
awards + ‘stars of the 
week’ 

 
Such activities widen outlook, allow for 
recognition of outstanding effort and 
attitude, highlight necessity for equality, 
enrich the curriculum and remove cost 
barriers. Having a broad range of visits 
and experiences develops SMSC 
opportunities and the acceptance and 
engagement with the fundamental 
British values of democracy, the rule of 
law, individual liberty and mutual 
respect and tolerance of those with 
different faiths and beliefs. Research at 
https://www.gov.uk/government/public 
ations/the-pupil-premium-how-schoolsare- 
spending-the-funding-successfully 
states that providing pupils with access 
to a full range of educational experiences 
can decrease outcome gaps. 

 
Implementation of Astrea 
Promise timelines, enrichment 
activities planned based on 
curriculum needs.  
 
 
 
 
Provision will be selected using 
evidence of effectiveness. 
 
 

 
SMSC Lead 
 
 
 
 
 
 
 
 
Curriculum 
Leader JHu 

 
Weekly BASH and  
inclusion meetings; 
 
Annual Astrea 
Promise 
documentation 
review 
 
Curriculum Review 
June 2019 

Total budgeted cost  
 

Total PP budget spent £122760 

Total additional spend from school budget £6183 

 

6. Additional detail 



 
 

 
 
Pupil premium information can be found on our website  
 
 
 
 

 


