
 

Pupil Premium Strategy Review: Waverley Academy 2018/19  
1. Summary information     

School  Waverley Academy  
 

  

Academic Year  2018/19  Total PP budget  £122760 (Dfe allocation April 2018-19: £126060) 

  

2. End of Year KS2 attainment 2018-19   

 Pupils eligible for PP in school 
 (2018 to 2019) 

Pupils not eligible for PP (national average 2018) 
(Attendance / Exclusions from 2019) 

% achieving expected standard or above in reading, writing and maths   29%  - 50% 70% 

% achieving expected standard or above in reading 53% - 56% 80% 

% achieving expected standard or above in writing  59% - 78% 83% 

% achieving expected standard or above in maths  41% - 83% 81% 

3. End of Year KS2 Progress 2018-19 

Reading Progress -5.03 to -0.6 0.3 

Writing Progress -4.66  to +1.9 0.2 

Maths Progress -4.36 to  -0.2 0.3 

4. Attendance 2018-19 

Attendance 94.5% to 93.5% 96.2% 

Persistent Absence 22%  to 22.7% 6.6% 

FTE 1+ 4.1% 0.35% 

Permanent Exclusions 2.1% 0.01% 

  



5. Review of expenditure 2018-19   

Previous Academic Year 2018-19 

Desired outcome Chosen action / approach Estimated impact: Did you meet the success criteria? Include impact 
on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue 
with this approach) 

Cost 

A. Increased levels of 
attainment and 
progress for pupil 
requiring additional 
social and  emotional 
support in reducing 
barriers to learning 

Teacher training   

- THRIVE practitioner 

- THRIVE awareness  
 

Teaching Assistant training   

- THRIVE awareness  

- Though revised 
marking and feedback 
process 
 

 
 

Children in this group require a high level of personalised support with self-
regulating.  EEF research shows the positive impact of targeted interventions 
matched to specific students with specific needs or behavioural issues can be 
effective. Evidence of this can be found at: https://www.thriveapproach.com/  
 
Through monitoring completed (data analysis, learning walks, Pupil Progress 
discussions, Pupil Voice) it is evident that the Thrive approach has made a 
positive impact on the emotional wellbeing of pupils, getting them increasingly 
‘ready for learning’. 
 
This in turn has impacted positively on KS2 outcomes for disadvantaged 
pupils, with increases in all attainment and progress measures from the 
previous year (see table on first page) 

Data attainment and progress 
outcomes indicate a positive 
impact. 
 
However, there is still a need to 
support pupils with SEMH in the 
school – this in turn (along with a 
new behaviour policy) will also 
hopefully reduce the amount of 
exclusions for disadvantaged 
pupils.  

£300 

Improve 
Communication and 
Language,  
Literacy,  
Numeracy and  
PSED skills for pupils 
eligible for PP in 
Reception class. 

Teaching Staff training for high 
quality Phonics Provision.  
 
Smaller Phonics groups 
(additional classroom support)  
  
Read Write Inc. Phonics  
  
Observing good practice in 
model school 

Our professional knowledge, experience and research shows that phonics 
approaches have been consistently found to be effective in supporting younger 
readers to master the basics of reading.  Research suggests that phonics is 
particularly beneficial for younger learners (4-7 year olds) as they begin to read 
(see   
https://educationendowmentfoundation.org.uk/evidencesummaries/teaching-

learningtoolkitphonics      Training ensures up to date practice and those new to 
the school have a clear understanding of quality first teaching in this area. 
Professional knowledge, experience and research (see above) shows that 
smaller phonics group sizes allow for more targeted support and more precise 
teaching. 
 
Through the monitoring completed: 

 Work scrutiny and observations; 

 Phonics Lead to work throughout daily phonics sessions to support 
staff; and 

 Gaps Analysis to indicate precision teaching, 
the delivery of phonics teaching improved. This contributed to a slight increase 
in phonics outcomes from 63% in 2018 to 65% in 2019 for ‘All pupils’. 
 
However, the same impact was not seen on the outcomes for disadvantaged 
pupils (at 50% in 2019) 

Data outcomes indicated a slight 
positive impact on phonics 
outcomes for ‘All Pupils’, however, 
moving forward, increased training 
and an increased focus on the 
outcomes of pupils within groups, 
eg. PP pupils, is required within 
phonics. 
 
Enhanced monitoring will also be 
required to ensure the consistent 
delivery of the expanded Read 
Write Inc approach. 

£55380 

https://www.thriveapproach.com/
https://educationendowmentfoundation.org.uk/evidencesummaries/teaching-learningtoolkitphonics
https://educationendowmentfoundation.org.uk/evidencesummaries/teaching-learningtoolkitphonics


Home situations do 
not have a 
detrimental effect on 
pupils’ academic 
progress. 
 
Increased levels of 
attainment and 
progress for pupil 
requiring additional 
social and emotional 
support in reducing 
barriers to learning 

Take a whole school, strategic 
approach to tackling 
disadvantage  
  
Use data to track the progress of 
disadvantaged learners gather 
information from a range of 
sources and use it to analyse 
the progress of groups of 
learners 
 
Learning Mentor Support for 
identified pupils (as needed) 
 
Astrea Promise / equal 
opportunities 
 
Provide enriching experiences –
offering a varied menu of clubs, 
activities and cultural and 
educational trips / visits. 
 
Waverley SMILERS  
awards & ‘stars of the week’ 

Studies on child poverty tell us that:  the gap between children from richer and 
poorer backgrounds widens especially quickly during primary school. 
Disadvantaged children in primary schools are more likely to lack ambition and 
self-esteem, and to have behavioural problems and difficulty relating to their 
peers; boys as young as nine in disadvantaged schools become disenchanted 
with school and start to disengage; and children in disadvantaged schools 
have limited access to music, art and out-of-school activities that children in 
advantaged schools generally take for granted.  
https://learning.gov.wales/docs/learningwal es/publications/140211-effective-
practicein-tackling-poverty-and-disadvantage-inschools-en.pdf  
 
With this in mind, last year the school committed to investing in the ‘Astrea 
Promise’ – our promise to children to enable them to access a wide range of 
educational and engaging experiences.   
 
Research at https://www.gov.uk/government/publications/the-pupil-premium-
how-schoolsare-spending-the-funding-successfully  states that providing pupils 
with access to a full range of educational experiences can decrease outcome 
gaps – this was part of Waverley Academy’s curriculum review. 
 
These activities and the learning experiences provided, engaged pupils in 
learning and ignited a love for learning in many pupils.  This is reflected in the 
improved KS2 progress and attainment outcomes for disadvantaged pupils 
(see page 1) 

Pupil outcomes indicate a positive 
impact from engaging pupils in 
active learning, including for the 
disadvantaged. 
 
Moving forward, given the 
continued high levels of deprivation 
and pupils/families eligible for pupil 
premium funding (47.2%), there will 
be a continued need to provide 
learning mentor support, funded 
access to educational experiences 
and a commitment to delivering the 
Astrea Promise to ensure that all 
pupils have a ‘love for learning’ 

£23866 
 
Visits - 
£6000  
 
After-
school 
clubs - 
£1500 

Improve 
Communication and 
Language, Literacy, 
Numeracy and PSED 
skills for pupils 
eligible for PP in 
Reception class. 

Additional adults to support 
bespoke needs 
 
Teaching assistant training for 
personalised needs (eg. Beat 
Dyslexia, Autism Awareness)  

We wanted to provide extra targeted support to help pupils with specific 
learning needs to excel. Small group interventions with highly trained teaching 
assistants enabled this. The EEF Attainment Gap 2017 report, it states that 
trials have shown how, when properly trained and supported, teaching 
assistants working in structured ways with small groups can boost pupils’ 
progress. 
https://educationendowmentfoundation.org.uk/evidencesummaries/attainmentgap/   
 
Last year, 50% of disadvantaged pupils attained a Good Level of Development 
compared to 69% of Non-PP pupils (64% for ‘All Pupils’).  This was an 
increase from the previous year (from 33% in 2018 for Ever 6 pupils) 

Last year the targeted support 
provided by the additional adults in 
Early Years had a positive impact 
on outcomes for disadvantaged 
pupils (compared to the previous 
year). 
 
Moving forward, additional targeted 
support from support staff will 
continue to be provided in response 
to data outcomes and ongoing 
assessments of needs. 

£10000 

https://learning.gov.wales/docs/learningwal%20es/publications/140211-effective-practicein-tackling-poverty-and-disadvantage-inschools-en.pdf
https://learning.gov.wales/docs/learningwal%20es/publications/140211-effective-practicein-tackling-poverty-and-disadvantage-inschools-en.pdf
https://www.gov.uk/government/publications/the-pupil-premium-how-schoolsare-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schoolsare-spending-the-funding-successfully
https://educationendowmentfoundation.org.uk/evidencesummaries/attainmentgap/


For attendance to be 
in line with  
national average. 
  
 

Attendance Officer  
 
Additional EWO time to support 
Attendance Officer with: 

 Weekly attendance 
tracking; 

 home visits; 

 welfare meetings; 

 internal Behaviour 
Attendance and 
Safeguarding (BASH) 
meetings; 

 liaising with EWO / 
Local Authority / 
Stronger Families 
Team; 

 Highly visual 
attendance displayed 
weekly;  

 Weekly attendance 
assessment 

 Incentives: Hamper 
raffles; Certificates; 
books; Family passes 

Attainment cannot improve if pupils are not attending school. NfER briefing for 
school leaders identifies addressing attendance as a key step. 
 
Attendance outcomes for disadvantaged pupils dipped slightly by 1% in 2019 
compared to 2018 (from 94.5% to 93.5%) – this sits below the national for 
disadvantaged pupils nationally (March 2019: 94.3%) and also below that of 
Non-PP peers in the school (95.1%).  
 
However, the Attendance Team within school is able to present case studies 
and tracking that demonstrate the positive impact of their work on attendance 
data.  Even though there was a slight dip in attendance outcomes last year, the 
school is confident that without the work of the Attendance Team, attendance 
data would have been lower. 
 
 

There continues to be a need to 
drive attendance for all pupils, 
including the disadvantaged.  
Moving forward this will be a priority 
and will require: 

 weekly monitoring; 

 robust application of the 
attendance policy; 

 increased liaison with 
external support; 

 increased use of home 
visits. 

 
 

£25891 

 Total Allocated: £122,937 

 


